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““Constant development is the
law of life, and a man who always
tries to maintain his dogmas in

order to appear consistent drives
himself into a false position.*

Mahatma Gandhi
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E: lotl@landell-mills.com
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Our expertise

The Landell Mills Consortium is structured in a

complementary way:

% Rural development consultancies from

across the EC with broad experience

across a range of sub-sectors: Landell Mills

Ltd, IAK Agrar Consulting GmbH, TMS

International Limited, Agrar Eurdpa Kit.,

and Rural Partnerships Program Agency;

Forestry specialists: Indufor Oy;

Land management: Swedesurvey AB;

% Animal production and health specialists:
VetEffecT V.O.F;

% Food safety and fisheries specialists:
Lamans Management Services S.A;;

% Food security and experience in Franco-
phone Africa: CA 17 International and
Landell Mills Ltd.;

% Agricultural  services and extensive
experience in Latin America.:
Agroconsulting Internacional S.A.
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The spirit of the
Framework Contract

We understand the Framework Contract
should achieve:

% The rapid recruitment and mobilisation of
short-term services
% Quality inputs and quality outputs

% The flexibility to call upon experts to
conduct assignments throughout the
world and across the sector
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List of Sub-sectors

The specific sub-sectors where we can
provide expertise are as follows:

% Agricultural primary production, included
horticulture

« Forestry

% Land management (land reform, land use
planning and farm restructuring)

% Rural infrastructure incl. irrigation and
drainage

< Equipment definition (agriculture
equipment, laboratories...)

% Crop protection and disease control

< Animal production and health

% Agricultural production and marketing
groups (inclusive co-operatives)

% Food safety (safe for consumption)
% Food security

< Fisheries

Supplying the best quality services at
very short notice requires special
qualities: dedication, attention to detail,
and excellent networks and systems
established and proven over time.

Success factors

A dedicated Framework Contract
Consortium team

Relevant experience and skills from
complementary partners

Quality-driven approach to CVs
reference check, implementation
and reports

Access to high quality
international, regional and local
experts

In-house technical experts for
backstopping support — Technical
Advisory Group

Conduct internal monitoring and
evaluation

Provide value for money
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